Trandorming Hierarchy to Circles

EIGHT STEPS FOR CO-CREATING CIRCLES

Sacred Space

Circleislife giving; hierarchy is life managing. Crcle is both ancient and moden. Itisthe new
modd for bringing peace and jugice for dl. Create and honor sacred space by aranging the room
so tha everyore is seated ina circle. If alarge gahering, there will bemany drcles of 8 or kss. One
largecircleisideal if theroam sze will dlow it. Thecenter of thecircle or circlesis honorel with
symbols such as a candle, flowers and aher sacred objects. Providerituals such as atime of dlence
tha enables everyoneto befully engaged from beginningto end. The sacred center is where
diversity meets as equals. @heck-insO at tie beginning of the circle and Oheck-outsO at tle end
give equal time to everyone present.

Power

Power comes from a higher power andis plentiful. We are bringing forth a Opower-withO radd
tranorming the Opowr-overO mdel of oppression. I nformation, resour ces and time are shared.
Sharing information, noney, expertise, time and &lents empowers indviduds and the whole
creating asynergy that is much greater than the individud parts. Decisions are made by consensus
whenever possible. All go dong with thedecisionswithout undermining. Start and end ontime
unless everyoneagrees to a different time.

Peaceful (rnonviolent) Communication

One pason geaks at atime. Speak and listen from the heart withoutjudgment.

The Native American @lking gickCOcreates a deep level of sharing fromthe heart. Use any object as
atalking piece when needed. Use OO wtements ingead of OwO urdss speaking fora group. e
assertive (nonviolent) communication "I'm OK youre OKQ When confr ontation occur s allow for
silence to hold differencesin the circle's center, seeking anondualist solution ingead of
polarization. Speak from experienceinstead of giving advice. Decide together what is to be held
in confidence.



I ntention

Organizing aoundthevision keepsthe energy postive. Co-create a shared vision/intention.
Attentionis given by dl to making theintention areality. The Law of Attraction isa powerful force
in making dieams come true. If individuds or the group ndsoutfear and doubs, they will receive
fear and failure. If they send ou postive thoughs for success, they will attract success. Tasks are
cho=n by individuals based on heir passion and accourtability for carrying them out. All stay true
to the shared intention receiving supportfrom the whole group Passion is the postive energy that
fuels thetask bang accomplished. Mutual accountbility is the insurance that tasks will be
completed. Coopeation and wllaboration anong dl members alows for everyonedskills and
talents to beutilized. When we dream it together and work and phly in this cooperative and postive
mannge, the dream becomes reality. Thevision isthe navigaiond chart for sailing into the unknown
waters of the future. The vison/intention hdps organizationsand sacred circles say on our<.

Creativity

Everyoneis vaued and everyone shares in creating nev ideas, produds, life-giving actions
solutionsto probkems, insghts, hedling, vision, dc. Brangorminga OBower of ideasO § invaduable
in dlowingall ideas to be courted withou judgment or ranking onebetter than another. Right bran,
fun activitiesindudng thearts (mudc, dance, at, meditation, visioning, etc.) dlows for nev
thinking and behaviorsto make the dream areality. Creativity trandorms established organizations
and developsnew gructures. Creativity empowers al membersto be avita pat of aliving g/stem
tha condantly changes in rdationship to the environment.

Shared L eader ship

Leadership is bestowed on hos who ae congruent with the visionand have the skills and pasion
to carry outresponsbilities. The designated leaders represent the grougorganization to the outside.
They are entruged to eak for the whole and ae accourtable to the members. As well, the members
are accountble to theleader in providing mutud support Ingde thecircle leader ship is shared.
Authentic leadership developswhen passion, dear vision and kills arein dignment with the whole.
Persond growth and helthy creative groyp dynamics are shared responsbilities by all invaved.

Reflection and Evaluation

Reflection, boh individual and group)eadsto andyzing wha worksand doen't work, and ifitis
congruent with the greater vision and geeater good. Evaluaing wha to do rext, to bring forth dl tha
is postive, suppors new thinking and actionsthat will be produdive in thelife of the group. Al tha
islife giving iskept; dl tha is negdiveisleft benind.

Best prectices are shared within the circle and beyond.

Action

Action withoutvision is a nightmare; vision withoutaction is a pipedream. This Japanese saying
rngsso true. Action with vision usng Crcle Prindples and matched with passionswill change the
world. CirclePrinciples are found in Bold.

Join Circle Connections where you will receive hands-on help from circle experts to start, nurture and connect
circles and be part of anetwork of mutual support and collaboration that is making a positive difference locally
and globally. www.circleconnections.com




